
‭Montelores Coalition – Advisory Board Session #2‬

‭Tres Rios Field Office and‬‭ZOOM‬

‭January 23 , 2024          2-3PM‬

‭Minutes‬

‭1.‬ ‭Attendees‬

‭a.‬ ‭Kalin Grigg – Town of Dolores‬

‭b.‬ ‭Paul Ruud – Town of Dolores‬

‭c.‬ ‭Joseph Manning – BLM‬

‭d.‬ ‭Steve Garchar – Dolores County BOCC‬

‭e.‬ ‭James Dietrich – Montezuma County‬

‭f.‬ ‭Bernadette Cuthair - UMUT‬

‭g.‬ ‭Chauncey McCarthy – Town of Rico‬

‭2.‬ ‭Vision Tag Line – Consensus was made for:‬

‭Balancing Sustainable Outdoor Recreation and Conservation  of Natural Resources to Serve the‬

‭Unique Needs of  Colorado's Southwest Corner‬

‭3.‬ ‭Review possible Charter – Michelle will draft a skeleton charter based on the example RRCR‬

‭charter in the packet for the board’s review and revision.‬

‭4.‬ ‭Stakeholder Meeting Schedule and Locations‬

‭a.‬ ‭February 22‬‭nd‬ ‭was the target date set for a Stakeholder‬‭outreach meeting, however,‬

‭after talking with the state, that is the same day as the state level Colorado Outdoor‬

‭Partnership (CO-OP) meeting which CPW and RPI leads will be attending so we will‬

https://us02web.zoom.us/j/81748982760?pwd=SFVIWVhYU0g5WmN5YkhFR2M0TDBOUT09


‭need to choose a different date or we will lose the state’s participation, along with‬

‭other RPI’s. CPW confirmed Feb. 28 would be a better day.‬

‭b.‬ ‭Suggested work groups or committees based on the state’s SCORP 2024 priority‬

‭buckets are:‬

‭i.‬ ‭Sustainability, Access and Opportunity‬

‭ii.‬ ‭Stewardship‬

‭iii.‬ ‭Land, Water and Wildlife Conservation‬

‭iv.‬ ‭Funding the Future‬

‭5.‬ ‭Next Steps‬

‭a.‬ ‭Reserve venue for Stakeholder outreach‬

‭b.‬ ‭Book food vendor for the event‬

‭c.‬ ‭Develop working group series schedule with locations across the two counties‬

‭d.‬ ‭Upload Stakeholder database to CRM (Hubspot)‬

‭e.‬ ‭Confirm speakers for the event (Adrian Archuleta CPW, Morgan Anderson CPW/DNR,‬

‭Cindy Williams Envision Chaffee County)‬

‭6.‬ ‭Adjourn. Next meeting: Feb. 6, 2-3PM Tres Rios Field Office‬


